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Strategic Anchored Operations & Strategy deployment

Business Continous Improvement & Excellence Foundations

February 16th - 17th

OVERVIEW
BCIE training helps decision makers understand operations wastes, 
optimizations and efficiency and building the culture and practice of 
continous improvement and excellence

Build strategic goals
Understand how to implement strategy successfully

Discover the untapped & unseen potential in day today operations
Understand available resources / tools to help you unlock

Business Finance Operations & Profitable Flow

April 22nd - 23rd

Discover flow of business money 
Understand how operations is the profitability engine & not finance

Business Continous Improvement & Excellence Foundations
Get priceless potential tied in all your staff
Pick how to unlock productivity of staff through building leadership capacity

Building  Organisation Wide Leadership Skills
June 24th - 25th

Get priceless potential tied in all your staff
Pick how to unlock productivity of staff through building leadership capacity

ISO Standardisation for Business Excellence
Understand power of consistency in Operations
Build your quality through optimal standardisations
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ESG & Safety as Strategic Value

Business Finance Operations & Profitable Flow

August  26th - 27th

Understand sustainability as a tool of business growth & Profitability
Understand safety as a strategic pillar

Discover flow of business money 
Understand how operations is the profitability engine & not finance

ISO Standardisation for Business Excellence

October 22nd - 23rd

Understand the power of consistency in Operations
Build your status through process standardisations

ESG & Safety as Strategic Value
Understand sustainability tools for business  Profitability & Growth
Understand safety as a strategic pillar

Business Continous Improvement & Excellence
December 16th - 17th

Discover the untapped & unseen potential in day today operations
Understand available resources / tools to help you unlock

Building Leadership Organisation Wide
Get priceless potential tied in all your staff
Pick how to unlock productivity of staff through building leadership capacity
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Unlocking Profitability, 
Growth and Sustainability 

Through Continuous 
Improvement & Excellence


